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DD/S 66-6748

87 Ly 966

MEMORANDUM FOR: Bxecutive Director-Comptroiler

SUBJECT : Report on Operation of Dining Room

REFERENCE : Memo dtd 6 Dec 66 for DD/S fr D/L, mbj:
Comparison of Dining Room Cost for FY 1966
and FY 1967

1. This memorandum with attachiaents is ‘or your laformation only.

2. 1am attaching a copy of a detailed review of the operation of the
Bxscutive Dining Room. From this review it is obvious that the facility
will not be able to operate oa a self-sustaining basis and therefore it must
continue to be subaidized principally in the form of salary paymeats to diring
room employees, The usefulness of the dining room is well established
and the General Counsel has periodically reviewed the eperation of it and
upholds the legal basis for the use of Agency funds in support of the contipued
operation of this activity.

3. Om 1 June 1966 the Office of Logistics took aver the menagement
of the Executive Dining Room. The records of the Dining Room fund indicate
that from that date to the present it has operated at a net profit which would
approximate $2, 300 per amnum. This net profit is arrived st by a comparison
of total income less only the cost of food snd a few miscellanesus operatirg
sxpenses pald from the Fund. There are, however, approximately $70,00:0
per sanum in other costs which are not directly charged against the Dining
Room operation. These consist of Dining Room eriployees’ salaries,
supervigion and miscellaneous expenses pertinent 7o the operation of the
Diniag Room. Considering these costs ($70, 000) and the anticipated net
profit of about $2, 500, the overall annual net cost of the operation of the
Dining Room is approximately $67, 300.

4. The Office of Logistics has separated ot of the total $67, 500
cost those items which pertain to the maintenance of the Director’s Dining
Room. These are estimated at $28, 300 and if we wwished to make this

‘ BT 1 '
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theoretical divigion this would leave & balance of approximately $39, 000

as the subsidy necessary for maintaining the balan:e of the Executive Dining
Room. It should be noted, howeves:, that this 1s a theoretical division of

costs since we are referring to the same anployees utilizing the same facilities
slong with incurred miscellaneous expeseas for the Diaing Room operation.

1 do not see that this division is necessary or proper but it is reported heve

for information purpoges.

S. In the attached study prepared by the Office of Logistics it s
suggested that certain price changes may bring additional revenue of
spproximately $9,000.

6. From the above it is apperent that we will never have sufficien:
revenue to permit the Dinlag Room operation to be self-sustaining; however,
1 foel that the attached memorands citing rhe approvals for the operation
of the Dinieg Room together with & policy of chargisg a ressonable amount
for meals served justifies the continued operation of the Executive Dining
Reom without any appreciable changze in policy.

7. We shall continue to opezate the Dining Room as economically
as possible and will be looking for any ianovations which will tend to make
it more self-supporting.

SIGNED R. L. Bansermam
R. L. Baonerman

Deputy Director
for Support
Att: Ref Memo w/atts
Distribution:
Orig & 1 - Adse w/atts {DD/S 66-6452)
1-D/L

4 - DD/S Subject w/ccy atts (£ ;(.w)
1 - DD/S Chrono

DD/S 66-6452: Memo dtd 6 Dec 66 to DD/S fr D/L, subj: Comparison
of Dining Room Costs for FY 1966 and FY 1967,

DD/S:RLB:ksd (23 Dec 66)
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MEMORANDUM FOR: Deputy Directer for Support

SURJECT : Opsratien of the Director’s sad Kxecutive Dining Rooms

1. This memersadum contains recommandations for your epprovel; such

recammaendations ere contejeed ta peragraph 7.

1. The subject dining roems have s well-documented histery dating back

to 1952. An axcelleat swmmmary of this history has beoen prepared by the Admin -
istrative Otficer, Office of the Dizsestor (Attachment 1). Respaasibility fox the
operation of the dining rooms vas trapsfarred from the Offige of the Director to
the Office of Logistics aa | Jume 1966 (Atachment 2). Cancemitant with this

traasfer was ths Tequirement to submit 8 repost of the operstion, together with
recommenadstions, arownd 1 October 1966. This paper canstifutes that report.

3. As a firet step, the Office of Logistics camtracted, am 30 Juse 1966,

with | | tor profassional sezvicos relcting te the mamage-
ment md operatien of the diming reoms. The contruct covers a period of six
manths at the rate of $300 per week pius a llmited miloage allowance. R is
estimated that the anaual salary cost for supezvisioa prior to 20 June 1966 was
appraximately the sarse as the Gourmet Treats, lac., fee axtsaded te a twelve-
manth period. It is belisved that this action was justified as, simco Juns, the
diaing room fund has experisnced s three-month surplus which, if extended fox
& ysar, would total $2,737.60. This cemparce with the $794.79 surplus
realized {or the preceding yeer, .e., 5 July 1963 te 30 e 1966 (Attachmens
3). Additiamal imprevements have been made in the operatica which result in
both savings and is increased canvesience to members (Attachments 4 end 3).
As exampics: all feed stifls are now purchased fress wholesalers; dining
room hours have besn laagthensd; a grester variety of menns s oflered; linea
service costs have bess reduced; s 1oe-making machine was installed; and
waste has been curtsiled through mere closely supervised food preparstion.

4. mmmmmummnumm

that additional members can be acconumodated with the present otaff of seven

S PR A
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SUBJECT: Opersation of the Director's aad Executive Dining Rooms

dintng room employees. Curreat salaries for these seven staff employees total i
546,828, An addittonal $5,867 is paid the boakkeeper for a toeal of $52,69S. ! '
Of this, about $25,520 caa be absorbed by the Director’s Dimtug Roowm leaving ‘|
$27,175 which must be charged to the Exscutive Dinlag Room. [umds trama- .
farred to the Office of Logistics for operation of the dining roams during Fiscal ’
Year 1967 tnclude anmual salaries, but do aot taclude amy amount for overtime, :
or for the repair and replacemnent of equipment, V.c estiinate that this latter i
expeage will approximate $800 asnually. Overtime pay for Saturday operstion g
of the Director's Dining Room is estimated at §1, 500 per year resulting in '
fixed costs of $29, 475 which must be charged against the Ixecutive Diming Room.

S. lztawmwmmdm&mmamﬁmm ‘
curreat me:nbership will asver provide sufficient revesue to permit the acttvity
to be self-sustaining. Aa increase im prices to cover all labor costs would be
prohibitdve. Therefors, subsidizstion, to sowms degre®, must be continued.
The Agency cen be reimbursed by the dining room tupd to a limited extemt, but
the voluine of such retmburseinent will cepsud upoe ingome from oporations. é
“or example, aldidonal revesue can be obtained by charging a la carte prices {
for juices and beverages om the light, low-cal, snd Chet's Special luncheons.

It 13 estimated that such additionsl revenue might approximate $1,000 amaually.
Diatng room empioyees preseatly provide coffee delivery service, (n carafes,
to the inrector, D=puty Director, and thelr immediate offices for ftvo cents '
per cup. This prics barely covers the cost of caffee and supplies. Additianal {
amnual revenus of appraxiinstsly $1,700 can bs obtained by charging tea ceats :
per cup of coffee, which is, incidontally, the GSl price. After -hours, semi-
official, special functioms, ¢.g., bam voyage and retirement parties, could
2dd to dining room tacome. It is estimated that six parties, each with 50 |
attendees, will be scheduled each four weeks. Based am & $1.00 profit for

each attendee, sn annual pet income from parties of $4, 000 is estimated. In

addition, the tmposition of a tea percent surchargs om all dining room bills

would result im pew revenue of arowmd $2, 600 aanually. Im sumunary,

additional zunual iacome of §9, 300 can be realizad by charging & la carte

pricea, increasing the cost of coffes, adding a tem percent surcharge to all

dintng room bills, mnd scheduling the maximum gumber of parties. The

imcomne realized would be used to reduce the $29, 475 subsidy required for the

operstion of the Executive Dining Room. This action would result in a re-

duced anmua) subsidy of $20,175.
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SURJECT: Opexration of the Dirwcter’s and Exscutive Diatng Rooms

6. In addition to the tems summarized above, several procedural changes
htve been made in the operatian of the diming rooms which will act result in re-
duction tn charges agatnst the dining roem fuad but will result is overall seviags

to the Ageacy., For example:

Anpual Szvings
a. Agency vehicles are mo langer used by dining
room employees for grocery shopping trips sad
dolivery of lsmdry. $ 3%0
b. Procurement of linens by the Office of Logistics
is not recuired since linen service arrangements pro-
vids all such items. 225
¢. The kitchen is now cleansd by dtaing roamn em-
ployees instead of GSA persaanel. 1,200
Total ’ $1,973

7. It is recommended that you approve the following actions to becomne
effective 1 November 1966:

a. Iacrease the price of colfee to ten camts per cup.
b. Charge a la carte price for:
(1) Beverages om the light hamcheon.
(2) Juices aad beverages ca the Chef's Special and low-cal
luacheans .
c. Add tem perceut surcharge to all dinimg room bills,

d. BEncourage smployess to use the Kxecutive Dining Room for
semi~official special parties.
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SUBJECT: Operatiom of the Director's and Executive Dizing Rooms

¢. Charge the spossoriag office or group for overtime costs facurred
lwoﬂkmmumammmmmmmm

duty hours. ‘
' i

f. Notify each member of these chamges prier to | November 1966 ‘
{Atachinent 6). o
!

|

. i

George BE. Meloom '

Director of Logistics !

6 Ats | |
|

Thae recommendatioas cantained tn paragraph 7 are approved.

URHED BN, Danmaria H

e

R. L. Baomermas ‘ ‘ Dete
Deputy Dixector
for Support .

Disteitation: -
Crig, - OL/L8D via D/L
2 - DD/3
1 = OL/LSD Offictal

P
4
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Approved For Release 2003/04/29 : CIA-RDP84-00780R001200040015-1




STAT Approved For Release 2003/04/29 : CIA-RDP84-00780R001200040015-1

Next 4 Page(s) In Document Exempt

Approved For Release 2003/04/29 : CIA-RDP84-00780R001200040015-1



s i -
- &

T Approved For Release 2008 0412?. &BI@&{ -00780R001200040015-1

B F u o D - -~ uiu.siu 4
- » . !

. bised N
'E D& (13G 'aodv
t an:i:’ Toss Bt

‘Cash on Han
Zash m .Ban.
Accounts Red

S 404,92
14.88

, 691, 66

Inventory (Ef €00, CO_
' I prdh 53,911.46

LIABILITIES:

\
b
3
37
!

, , S 409.08
Memb&x : . ) 3, 300,00
Surplus P 202,38

$3,911.46

b

i i
i ; }
¢ ¢
é | :
; :
i t i
i 3 H
! | .
: {
;
:
:
i

: DI§84-00780R001 200040015-1

B

ety




STAT Approved For Release 2003/04/29 : CIA-RDP84-00780R001200040015-1

Next 1 Page(s) In Document Exempt

Approved For Release 2003/04/29 : CIA-RDP84-00780R001200040015-1



» ‘ApproVed For Release 2003/84/29- C1A-RDP84-00780R001200040015-1

= B
BaF o e T e

Execufive Dining Room Fund
Statement of Profit and Ioss
L July 1965 - 2 July 1966

INCCOME:
ieals Served $22,847.65
Coffee Income 1,827.60
Special Parties 2,245.12
iiscellaneocus 13.50
TOTAL INCOME $27,939.87
COST i SALES:
Beginning Inventory P mem m-
Purchases:
Meat and Fish 12,7E7.0%
Other Food 11,733.15
Liquor 651.1%

iess Ending Invenbory

TOTAL COST (F SALES

Gi08S8 PRCOFIT

—en emn)

2k,171.30

$ 3,768.57

Salories - Regular $51,866.91 '
Salaries - Overtime 3,311.20
Supervision of Dining Room 11,629.75
Ciher Expenses: '

Laundry 1,505.46

Tlowers 246,54

iavor (G.S.I.) 1,176.60

Repailrs & Maintenance

Cost Not Available

Supplies & Equipment 2,497.55
Kitchen Cleaning (G.S.A.) 1,200.00
Linens ' L58.40
Agency Vehicles

(Used for Shopping)
Total Other Expenses

X=T LOSS
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siTee, Income

pecial lerties
Localloneous

LHYTAT, INCOME

COsT CF SALES:

inninp, Inventory
Surchases:

¢ and Pish

T Foods

T i_t_pc‘:'

P OMTEAT M
PRV LOST

aries - QOvertime

Salary

Goner Expenses:

Landey

vers

“~bor (G.8.I.)
fzpolr & Maintenance
nlies & Eguipment

fitchen Cleaning (G.S.A.)

lJ BTG $3E)

Agency Vehicles

{Used for Shovping)
Total Other Expenses

NLT LOSS

OF SALES

Cupervision of Dining Room

s

s oL FY 1967
’ FY 1066 FY 1967
$ 9,172.15 $ 9,940.75
702.90 817.20
863.85 1,584.85
7.10 12.00 - ‘
" $10,746.00 $12,354.80
$  —e-ae- B J—.
4,533.45 5,127.01
L,512.75 5,602.79
250.45 ( h31.52)
——— e 1,079.25 A
9:296.65 _10,082.07 |
3 1,445.35 $ 2,272.73 -
$19,948.61 $20,267.30
1,273.53 1,106.69
4,473.10 (1) I
—— e 4,000.00
______ 428.80 (2)
579.00 738.61 (3)
9k.80 Lh.96
452,50 Lhg, 2k
Cost Not Availadle 115.94
960.60 1,241.35
461,54 —ememm (b)
176.30 ———m—
211.5“ il (5)

Bttt ettt o

CRMPART SON of éypgexsdfiomgsé?&%% 2003/ %(2?90%'% &%P%eo%r%aco%zoo

($27,182.37)

330

(L) 5/
Plus 25% of AQ/ICI
‘2% R
'%) Provides Linens
gh) Inciuded in Overtime Above
() Teo

d Now Delivered without Additionsl Coct

360

/13ths of 75% of Dining Room Superviao 's Time

ecently Added New Employee to Improve Service

28,392.89 :

($26,120.16)

$67,912.432
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ESTIMAT@P Cost to Operate ICI Diring Rocm for One Year

Assume price charged equals cost of focd only.

Colrries - 3 1/3 Persons , $25, 324.00
- Golaries - Overtime : 1,664.00
Giher Expenses: ‘ _
Jaundry ' 520.00
Zlouwers 50.00
Isbor (G.S.A.) , 100.00
Supnlies & Equipment ‘ 752.00
{itchen Cleaning —-———
iinens ——-
Zzency Vehicles -
Maintenance & Repairs ‘ 100.00

$28,510.00
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MEMORANDUM FOR: Executive Director -Comptroller -

A

SUBJECT : Report on Operation of Dining Room B
REFERENCE : Memo dtd 6 Dec 66 for DD/S fr D/L, subj:

Comparison of Dining Room Cost for FY 1966

and FY 1967

1. This memorandum with attachments is for your information only.

2. Tam attaching a copy of a detailed review of the operation of
the Executive Dining Room. From this review it is obvious that the facility
will not be able to operate on a self-sustaining basis and therefore it must
continue to be subsidized principally in the form of salary payments to dining
room employees. The usefulness of the dining room is well established
and the General Counsel has periqidically reviewed ﬁe operation of it and
upholds the legal basis for the us; of Agency funds in support of the continued
operation of this activity.

3. On 1 June 1966 the Office of Logistics took over the management of
the Executive Dining Room. Tﬁe records of the Dining%iRoom fund indicate that
from that date to the present itvhas operated at a net prafit which would approximate
$2,500 per annum. This net ﬁroﬁt is arrived at by a coi%nparison of total
income less only the cost of fé)Od and a few miscellaneoué operating expenses
paid from the Fund. There a:ilre, however, approxirnatelj $70, 000 per annum

in other costs which are not &irectly charged against the Dining Room operation.

Approved For Release 2003/04/29 : CIA-RDP84-00780R001200040015-1
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These consist of Dining Room employees' salaries, supervision and
miscellaneous expenses pertinent to the operation of the Dining Room.
Considering these costs ($70, 000) and the anticipated net profit of about
$2,500, the overall annual net cost of the operation of the Dining Room is
approximately $67, 500.

4, The Office of Logistics has separated out of the total $67, 500
cost those wle items which pertain to the maintenance of the Director's
Dining Room. These are estimated at $28, 500 and if we wished to make this /
theoretical division this would leave a balance of approximately $39, 000 as
the subsidy necessary for maintaining the balance of the Executive Dining
Room. It should be noted, however, that this is a theoretical division of costs
since we are referring to the same employees utilizing the same facilities
along with incurred miscellaneous expenses for the Dining Room operation.
I do not see that this division is necessary or proper but it is reported here
for information purposes.

5. In the attached study prepared by the Office of Logistics it is
suggested that certain price changes may bring additional revenue of approximately
$9, 000.

6. From the above it is apparent that we will never have sufficient
revenue to permit the Dining Room operation to be self-sustaining; however,

I feel that the attached memoranda citing the approvals for the operation

Approved For Release 2003/04/29 : CIA-RDP84-00780R001200040015-1
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of the Dining Room together with a policy of charging a reasonable amount
for meals served justifies the continued operation of the Executive Dining
Room without any appreciable change in policy.

7. We shall continue to operate the Dining Room as economically
as possible and will be looking for any innovations which will tend to make it

more self-supporting.

R. L. Bannerman
Deputy Director
for Support

Att: Ref Memo w/atts

Distribution: - a
| Orig & 1 - Adse w/atts (Ll:)l'% o — (.- L/.gp’l)
71T -D/L -

Il

/ 1 - DD/S Subject w/ccy atts

i

l'1 - DD/S Chrono . ;

g A — . . - &
s P b e U B 3 | o el 7‘0 Qiy’
YT AT s DEEEVES GG R o, b Dclol S ;

& h 1 . )
o - (" Lo gA i".}{‘_/f, —“‘.’ EAw Ly TN ’“7/ TRV
o }"Mf eJ/La y ,;;,L,:i:} coN A i g“ﬁ

Y 1 el

e twie SO

oy ' ¢ - 9 e @
v} L’?/g ! %&mgé' 2003104729 ¢ C?A-RDP84-00780R001200040015-1



STAT Approved For Release 2003/04/29 : CIA-RDP84-00780R001200040015-1

Next 1 Page(s) In Document Exempt

Approved For Release 2003/04/29 : CIA-RDP84-00780R001200040015-1



Approved For Release 2003/04/29 : CIA-RDP84-00780R001200040015-1

MEMORANDUM FOR: Executive Director-Comptroller

SUBJECT : Report on Operation of Dining Room

REFERENCE . Memo dtd 6 Dec 66 for DD/S frm D/Log, subj:
Comparison of Dining Room Cost for FY 1966
and FY 1967

1. This memorandum with attachments is for your information only.
2. I am attaching a copy of a detailed review of the operation of the
Dining Room. From this review I have concluded that although the facility
will never be able to operate on a self-sustaining basis, its usefulness to
the Agency and General Counsel's periodic reviews which uphold the legal
basis for the use of Agency funds in this manner constitute justification
for the continuéd operation of the Dining Room, as is, with perhaps only
a slight modification of some prices.
3. On 1 June 1966 the Office of Logistics took over the management
of the Executive Dining Room. The records of the Dining Room Fund indicate
that from that date to the present it has operated at a net profit which would
approximate $2,500 per annum. This net profit is arrived at by a comparison
of total income less only the cost of food and a few miscellaneous operating
expenses paid from the Fund /A }lOSer lotk at the Dining’ Ropm op /a}aﬁn #

/h{ws tha{ costs. t‘otaling aﬁ)proxmfﬁtely $70, 000 per anﬁum are fmt charged
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‘directly to the Dining Room ck\eratmn. These costs chsist primarily of

the salaries of eight Staff emploskges working in COHIleCtlaKWith the

Dining Room operation. If these co‘s\ts which are not recorde‘ﬁl officially

in the Dining Room Fund records wer; *{;harged to the Dining Rciom operation,
the annual net cost of its operation Woulérhpproximate $67,500. Zzz"{[‘his is

a net of the $70, 000 not charged to the Diniﬁ}%Room operation and the

anticipated recorded net profit of approximatelg* $2,500.

the balance of the E ecutive g Room,

( In the attached study prepared by the Office of Logistics
they suggest that certain price changes may bring additional revenue

of approximately $9, 000,malking the-#

Z, From the above, it is apparent that we will never have sufficient
revenue to permit the Dining Room operation to be self-sustaining, however,
I feel that the attached memoranda citing the approvals for the operation of
the Dining Room, together with a policy of charging a reasonable amount for

meals served, justifies the continued operation of the Executive Dining Room
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without any appreciable change in policy.

7 '§. We shall continue to operate the Dining Room as economically
as possible and will be looking for any innovations which will tend to

make it more self-suppoxrting.

RLB
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